
Tips from your peers to unlock gastro practice efficiency

Headlines make it clear that the business of running a practice is becoming more challenging. For example, the 
2019 Medicare Physician Fee Schedule final rule makes several policy and payment changes which are causing 
concern for physicians and GI societies alike. With the final rule expected to impact gastroenterologists in 2021, 
practices are now focusing on ways to improve practice efficiency and profitability to counteract future changes.

If your practice is considering how to do more with less, here are a few clinical, business and financial keys 
collected from your peers to unlock additional efficiency within your GI practice.
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1. Get a system actually designed 
 for gastroenterologists

This may seem like a no-brainer, but unfortunately many GI practices struggle with 
an EHR system designed for other specialties. Instead, look for a system that 
includes gastroenterology diagnoses, orders, maps, findings, billing codes,  
forms, patient medical history questionnaires and more right out of the box. 

Rather than getting in the way, a great GI-specific system should adjust to  
match the existing workflows of both your practice and each of your individual 
physicians. Plus, it should be able to help make your billing practices more  
efficient by auto-generating suggested ICD-10, CPT and modifier codes, so  
you don’t have to waste time using code lookups or conversion tools.

“The gGastro EHR is designed for what we do as gastroenterologists, and that 
makes our lives easier. Why would we use anything else? We wouldn’t implement 
a cardiology EHR solution and try to make it work for GI. Having a single-specialty 

platform is invaluable and one of the reasons we’ll continue to use gGastro.”

 – EDWARD JURKOVIC, DO, DIGESTIVE DISEASE CONSULTANTS

P E E R  P E R S P E C T I V E 

C L I N I C A L  K E Y



2. Automate quality reporting 
 and compliance

You may be tired of hearing about MIPS, but your Medicare reimbursements can depend on  
your ability to show strong performance compared to your peers. To help stay ahead of the 
curve on this vital component of your office’s revenue, you should look for gastroenterology 
software that automatically includes MIPS capabilities, like embedded MIPS data collection  
and a built-in MIPS scorecard that’s refreshed daily. 

Of course it’s not just MIPS. Equally important is participation with GIQuIC, an approved  
registry for CMS’ [Physician Quality Reporting System], which enables physicians and  
practices to be compliant with data reporting in each program. To be as efficient as possible,  

look for a system that supports GIQuIC submission without having to manually upload files.

“We have met PQRS and Meaningful Use along the way  
based on the Endoscopy Report Writer and GIQuIC data. We  

are dependent on the endoscopy writer for all this.”

 – RICHARD AYCOCK, MD, SENIOR VICE PRESIDENT, GASTRO ONE

P E E R  P E R S P E C T I V E 

C L I N I C A L  K E Y



3. Consistently compare   
 yourself to clinical  
 benchmarks

4. Use technology to     
 boost, not bog down,    
 clinical workflows

While your mother may have said you should not worry about 
“keeping up with the Jones,” we disagree. Comparing yourself  
to peers can actually help your organization to ensure it stays  
on track, as long as that tracking process is automated and  
not time-consuming. 

Look for a system that gathers data for internal benchmarking 
purposes. A sophisticated system will allow you to simply 
select your desired measures, and analyzes them in near-real 
time to show you how you’re performing compared to other 
GI providers locally, regionally and nationally.

Workflow is king, but sometimes a clunky system can bog 
down even the most efficient office. To optimize efficiency, 
your technology platform should allow seamless collaboration 
among the entire care team, and not only make it easy for 
one individual at a time. For example, the physician, front 
office or nurse should be able to access the same document 
and view who did what and when so there is greater 
accountability of actions. Also, any system you select  
should include tasking functionality that automatically  
assigns actions based on what’s next for the patient.

“We monitor the data so if a physician’s ADR 
falls off, we have internal help and training to 
make sure skills are maintained. That comes 
out of the endoscopy report writer. We don’t 
just spot check the ADRs, we gather all the 
data for complete accuracy.”

“The tasking functionality within our EHR system  
is very convenient. When we send a provider 
a message they receive it immediately and 
can access the information from a variety of 
locations, including their home or when on call.”

 – RICHARD AYCOCK, MD, SENIOR VICE PRESIDENT, GASTRO ONE

 – PAMELA ISABEL, MS, CMPE, ADMINISTRATOR, WOODHOLME 

GASTROENTEROLOGY ASSOCIATES

C L I N I C A L  K E Y S

P E E R  P E R S P E C T I V E 



5. Invest in software that   
 shares data between  
 your office and ASC

6. Make tracking patient   
 flow fundamental to  
 your practice

To really deliver stellar business results, you should consider an 
easy-to-use system that integrates data from both your office 
and ASC. This will help you to drive operational efficiency, 
eliminate paper charts and simplify clinical responsibilities. 
Unfortunately, few systems are user friendly, GI-specific  
or have an endoscopy writer included. Don’t settle for a
piecemeal system. Instead, look for an all-in-one platform 
to really take your practice to the next level.

As the old saying goes, “You can’t measure what you 
can’t manage.” It’s trite, but true. To ensure that your office 
is firing on all cylinders, you may want to look for an EHR 
system that helps improve patient flow and efficiency by 
time stamping each step of the process from check-in to 
pre-op, entering the endoscopy suite, entering the recovery 
room and checkout. This could allow your physicians 
to monitor where patients were slowed and make 
improvements to the process.

“Having the EHR system, endoscopy report writer, 
billing and scheduling in one system is invaluable 
and enables me to access patient information 
quickly, no matter the healthcare setting. I can 
respond to a patient within two minutes of receiving 
an urgent message.”

“With (our solution) I’m able to generate organized, 
detailed reports on a daily, weekly or monthly basis 
to gauge our practice success, view claims and 
benchmark our performance against others. I have 
the ability to drill down to the specific information I 
need without sorting through unneeded data.”

 – MICHAEL DIMARINO, MD, DIMARINO-KROOP-PRIETO 

GASTROINTESTINAL ASSOCIATES

 – PAMELA ISABEL, MS, CMPE, ADMINISTRATOR, WOODHOLME 

GASTROENTEROLOGY ASSOCIATES

B U S I N E S S  K E Y S

P E E R  P E R S P E C T I V E 



7. Insist on interoperability 
Without question, one of the keys to efficiency is interoperability—with 
clinicians, with your ASC and with referring physicians. This is a “must 
have” not a “nice to have,” so look for technology solutions that enable 
all clinicians working with the patient to see the most up-to-date report 
in real time. 

Find a system that can interface with many different health systems 
via HL7 and direct messaging, and can send data in real time. Typical 
interfaces include inbound demographics (ADT), inbound scheduling 
(SIU), inbound referring physicians (MFN), inbound clinical labs, 
bidirectional pathology, outbound general results (sending generated 
documents to hospital EHRs) and outbound billing (DFT).

“[My solution] streamlines my documentation process and produces a variety 
of reports and notes, including procedure notes, referring physician letters 

and discharge notes. Other platforms require you to flip back and forth 
between systems, which becomes cumbersome and a waste of time.”

 – MICHAEL DIMARINO, MD, DIMARINO-KROOP-PRIETO GASTROINTESTINAL ASSOCIATES

B U S I N E S S  K E Y

P E E R  P E R S P E C T I V E 



8. Find functionality that automates  
 eligibility checking

Your staff should be able to quickly verify a patient’s insurance eligibility before his or 
her appointment starts to proactively identify any issues with insurance. Features 
like this can help to lower the risk of claims denials and speed up patient check-in. 
Without this functionality built-in, most practices have to verify eligibility from a  
third-party website, wasting valuable time. Your solution should eliminate this 
additional step in an effort to make your practice more efficient.

“As gastroenterologists, we receive multiple administrative tasks per day, 
on top of treating our patients. With our EHR, practice management and 

endoscopy report writer, we can easily access, prioritize and execute tasks 
throughout the day, with little to no work to take home after hours.”

 – EDWARD JURKOVIC, DO, DIGESTIVE DISEASE CONSULTANTS

F I N A N C I A L  K E Y

P E E R  P E R S P E C T I V E 



 

9. Automate suggested coding 
 for billing efficiency

Look for a platform where the practice management system is integrated with the 
EHR system and procedure writer. This can help to ensure that you don’t have to 
submit separate billing diagnosis codes or a charge sheet. Instead, it should all go 
in based on your report findings. This can encourage timely payment, reduce claims 
denials from incorrect coding and create efficiencies in the process to allow for better 
resource allocation. Plus, an all-in-one solution can eliminate the need for additional 
expensive billing interfaces.

“As a physician, I know I can focus on my patients in the exam room with the gGastro 
suite. As an executive of a growing healthcare practice, I’m confident any and all 

information about our patients is seamlessly integrated, with no stones unturned, and 
we’re able to not only improve patient care but also improve our bottom line.”

 – EDWARD JURKOVIC, DO, DIGESTIVE DISEASE CONSULTANTS

F I N A N C I A L  K E Y

P E E R  P E R S P E C T I V E 



Ranked #1* among gastroenterology EHRs, the cloud- and server-based gGastro® EHR system from  

Modernizing Medicine® Gastroenterology, formerly gMed®, is designed to save time and fit seamlessly into 

your practice. Its intuitive interface adapts to your current workflows and each gastroenterologist’s needs, 

enabling a simpler transition. Our gGastro EHR can scale to expand with you as your practice grows.

 

For more information visit modmed.com/gastro or call 954.541.8240

*according to 2018 Black BookTM Research

WHAT SHOULD YOU DO NEXT?
If any of these keys sound new or if your current system can’t deliver on  

these efficiencies, your practice may not be operating as efficiently as possible. 
With 20+ years of gastroenterology experience, we’re here to help. 

https://www.modmed.com/gastroenterology/
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