
Thinking about making the switch to a new electronic health records (EHR) system?
We’ve put together some of the top tips and considerations that you can use when it comes to 
implementing a new EHR system for your practice. 
 
As with anything new, there is a learning curve and with change often comes resistance – which is natural 
and to be expected. It’s all in how you handle it, which is what we will help address in the pages to follow.
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Determine how to measure your success in regards to your 
implementation goals. Make sure your measurements 
directly relate to your goals, or you will risk becoming 
distracted or side-tracked. The last thing you want to do is lose focus 
when planning your new software implementation. Select your internal 
team to help in this process.

Setting and sharing goals reigns true when it comes to EHR 
implementation. This is probably the most important tip when it 
comes to the planning stage. You will want to define and set your 
goals while creating a clear path to reaching those targets. Making 
sure your goals are specific, measurable, attainable, realistic and 
time-bound (SMART) could go a long way toward helping you 
enjoy long-term success with your EHR vendor.

1.  SET AND MAINTAIN SHORT- 
AND LONG-TERM GOALS
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2.  CHOOSE THE RIGHT EHR

For starters, you will want an EHR system that was built 
for value-based care, can fully meet and adhere to the 
complexities of modern healthcare compliance and be 
ready for impending changes.

The industry has transitioned to cloud-based platforms 
(versus servers), and your practice should take that into 
consideration as well. The mobility and freedom of cloud-
based software enables you to manage your practice from 
virtually anywhere and at any time. It’s certainly a benefit to 
have added mobility if an urgent staff or patient situation 
arises and you’re away from the office.
 
Also, consider whether the software will automatically adapt 
to you and your style of practice. For example, Modernizing 
Medicine® provides an intuitive EHR system, known as 
EMA®, that adapts to how you practice and learns how to 
“think” like you do with its adaptive learning engine. 

It can even automatically generate notes for you before 
the patient leaves the exam room. Here at Modernizing 
Medicine, we have a staff of practicing physicians who 
work alongside developers to help build the software so 
it reflects your specialty-specific workflow.
 
Two of the highlights about Modernizing Medicine are our 
dedicated training and implementation teams. Unlike many 
companies who have an IT team to train clients, our teams 
have real-world clinical experience in specialty practices.

They will be available through every step of the 
implementation process to ensure the smoothest transition 
possible while being ready to answer any questions you 
may have. When it comes to implementation, an EHR 
system is only as good as the vendor’s commitment to 
providing you with support when you need it most.
 

Now that you’ve established your goals and measurement metrics, it’s time to find the best EHR to meet your targets. 
But how do you know which one is the right one for you?
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Assemble your staff or team before beginning the implementation to have 
an open discussion about how these new changes (and challenges) will 
affect your practice. By helping team members understand the obstacles 
you want to address with this new solution and by sharing the goals, you 
can help increase buy-in from your staff.
 
It can be difficult and stressful for any staff member to adjust to new 
ways. The best way to deal with the adversity is to keep an open dialogue 
and have an “open door policy.” As with many things in life, it’s all about 
relationships. Make them a part of the team during implementation, and 
they will better understand how their specific roles will impact the new 
EHR system’s success.

3.  KEEP THE PROCESS AND 
YOUR PROGRESS TRANSPARENT
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4.  KEEP MANAGEMENT IN THE LOOP

Make sure your leadership team and/or partners stay informed to help 
ease any concerns they may have and give opportunities to ask questions 
along the way. Have regularly scheduled status updates so they can also 
understand and see how the implementation process is progressing.
 
There will be times when the project management team at your office will 
need to communicate with physicians or upper management throughout 
the implementation of the new EHR software. Keeping management in 
the loop will also ensure the whole team feels confident in the vendor and 
software selected. Your vendor should be an extension of your team and 
help to answer questions about the implementation process.



6 TIPS FOR A SUCCESSFUL 
EHR IMPLEMENTATION

5.  IDENTIFY SUPER USERS

Based on experience, you will definitely notice individuals 
at your practice who really excel and may catch on more 
quickly than others. 

We would recommend encouraging these “super” users to reach out 
and help educate other members of your staff who need a little extra 
help. Collaboration between your vendor’s training and implementation 
team and your staff is a crucial component.
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6.  RUNNING YOUR PRACTICE 
DURING IMPLEMENTATION

During the implementation and training process, openly discuss what 
will work best for your team to ensure training is efficient while 
continuing to run your practice. For some practices, this may mean 
temporarily decreasing patient load, which could lead to a more efficient 
implementation and, in the long term, put you in a better position. In a few 
weeks’ time, everything should be running a lot smoother than 
you had originally anticipated, and your EHR system should benefit all 
aspects of your practice.
 
Additionally, when you’re making such an impactful decision and investing 
key resources, it is important to speak with clients who have gone through 
such a process and are currently using the EHR system. On the next page, 
you’ll find quotes from a few of our clients about the implementation 
process with Modernizing Medicine.



Sunny Holman, Practice Manager
Windsor Dermatology - 8 providers

The support we received from Modernizing Medicine during 
the transition was tremendous. Their team was communicative 

throughout the process, and we received one-on-one support. 
The knowledge provided from the Modernizing Medicine team, 
the dedication from our staff and the easy-to-use system made 
the transition seamless. We quickly got over the anxiousness of 

adopting a new system and were eager to move forward.

Noah England, Practice Administrator
The Eye & Laser Center - 7 providers

What sets Modernizing Medicine apart is that their training is 
vastly superior to other training programs I’ve experienced. 
Their team asks, ‘What works for you?’ and listens rather than 
telling us we need to use EMA a certain way. The easy-to-use 
system, knowledgeable trainers and the ability to walk through 
the visit gave the staff confidence. The first week of go-live we 

reduced our schedules, but by the second week we returned to 
full patient volume and left the office by 5:30 p.m.

Amanda Hill, Billing Office Manager
Blue Ridge Ear, Nose and Throat - 8 providers

Our office had outstanding and informative Modernizing Medicine 
trainers, which led to a smooth and easy implementation. Our 

entire office participated in the in-depth, hands-on training, which 
also aided in our success. The ongoing customer support 
we continue to receive from the knowledgeable team at 

Modernizing Medicine has been invaluable.

Erik W. Niemi, DO
Advanced Eyecare, PC - 6 providers

From implementation to troubleshooting, customer support 
and training from Modernizing Medicine are far superior 

to anyone we have come across. The support team is reason 
enough to choose EMA over its competitors. Fortunately, they 
also have a superior product to go with a great support team.

CUSTOMER TESTIMONIALS



At the end of the day, you want to utilize an EHR vendor that is ready to help 
you every step of the way, so you can get back to taking care of your patients 
with more freedom and flexibility with the best EHR system for your practice.

Want to learn more? Request a personalized demo. 
Call us at 561.235.7505 or visit modmed.com

http://modmed.com
http://modmed.com
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